Guiding Light Mission
Executive Director Stuart P. Ray
Guiding Light Mission exists to create
a healing experience that allows individuals
to discover a new life in Christ. We expect reengagement in community. We provide food and
shelter to all and resources to men that support
their social, physical, spiritual, and intellectual needs.
learn more at lifeonthestreet.org

If you’re reading this, then you survived another winter season in West
Michigan. We hope you rang in 2015 safely and productively! Did you
make a New Year’s resolution? Are you sticking to it? Did you lose 10
pounds, clean out the garage and bowl that 300 game like you vowed?
Me neither. Whatever good plans I make for myself, something always
pulls me in a different direction.
For most of us, when we don’t follow through with proclamations, it’s
not a big deal. But for my friends here at Guiding Light Mission, it can
be completely disastrous. For my friends who struggle to stay clean and
sober, the holidays can cause severe anxiety. A friend of mine recently
went through and succeeded in the Guiding Light Mission Recovery
Program. He was six months sober. Then the holidays hit. He relapsed
and had to start completely over.
It’s hard to see.
New Year’s Day is followed by a couple of months of cold. Divorces increase
during this time. Relapses happen. Some guys lose their jobs, their families
and friends and have nowhere to go. They never imagined being in a mission,
but here they are, picking up the pieces, trying to make sense of their lives.
They’re free to leave whenever they want, but they choose to stay and
rebuild, one day at a time. They stay clean one day at a time— apologize
to family members and friends— one at a time.
After every Michigan winter, things seem gray and brown for awhile, but
day by day we see growth. The green leaves grow back slowly. Very slowly.
And just like nature, we too have to realize that healing doesn’t happen
overnight. While under our roof, we see men dream and hope again— to
make plans for their lives. It might take awhile, but with the help of God
and family, our guys know they have the potential to succeed.
So if you’re receiving this, then you’ve been with us. You’ve directly
impacted the rebuilding of families and lives in your community. Do you
realize that?
We couldn’t be more thankful for your investment in Guiding Light
Mission. May our Father continue to bless all of us.

Stuart Ray, Executive Director of Guiding Light Mission

It’s important for our supporters to know what we do with their money. A
couple of months ago, we released our annual report, which outlined the
activities and accomplishments of those we serve. We are far from a flop
house. Instead, Guiding Light Mission is a place filled with repenting, hoping, learning, searching and studying. So that you have an understanding
of where your money goes, here is a breakdown of our revenue sources
and expenses (in fiscal year 2014, July 1, 2013, through June 30, 2014).

Approximate cost of basic services:
ONE HYGIENE KIT PACKAGE
which includes a toothbrush, dental
floss, soap, washcloths, deodorant,
a razor, shampoo and a comb.
ONE DAY OF COMPLETE CARE
including 3 meals
ONE WEEK OF COMPLETE CARE
including 21 meals
ONE MONTH OF COMPLETE CARE
including 90 meals
ONE HOUR OF VOCATIONAL
COACHING in an office with
heat, electric, phone, computer and
internet access

revenue sources - where our money comes from!
corporations = 50%
individuals = 34%
foundations = 10%
churches = 3%
other = 3%
income total = $2,544,281

how we spend that money programs = 75%
development = 16%
administrative = 9%

expense total = $2,500,947
As you might guess, it’s not cheap to run a mission. But pair these costs
with the economic activity of hundreds of men being put back to work
through our programs. Worth the cost? We tend to think so.
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Since he was 17 years old, Matthew Holmes has been studying
poverty and working with those who struggle. He’s been
working at Guiding Light Mission for almost 2 years now, first
as Intake Coordinator, for guys inquiring about the mission.
Now he heads up the BACK TO WORK program. I sat down
with him to find out if the program lives up to its name!
Dennis Nagelkirk - Interviewer: So what is the Back to Work program?
Matthew Holmes: It’s a 90-day program where guys can stay here, look
for a job, find a job, then save up some money to find a place to live.
How does one get into the program?
Well, any guy can walk in and request some help. Jeff Courtley, our Intake
Coordinator, will sit down with him and find out exactly what his issue is.
Is his issue addiction? Well, we have an extensive program for that. Does he

“seriously.”

just need some help to get back on his feet? Well, then maybe the Back to
Work program will be good for him. Once we get to know him, we’ll go over
what the rules and requirements are— and if he agrees, then he can join in.
After someone agrees to join the program, then what?
Then he can sleep here and eat here. We have 39 beds specifically for guys in the
Back to Work program. It’s lights out at 10 p.m. and then wakeup is at 6 a.m.
Is it a gentle wake up? Is it with a bullhorn or a whisper?
The lights are turned on and someone says “six o’clock”, simple as that.
Since it’s one big room, they all make sure everyone wakes up on time. Some
guys are hard sleepers and every once in a while someone will sleep through
all the commotion, but pretty much everyone wakes up together. They have
45 minutes to wake up, get dressed, get ready, have some coffee and then at

6:45, I host a little meeting. Since each day the guys are looking for work, I’ll
follow up with them on their leads for a job. Often I’ll read a devotional, an
article or any passages of interest— whatever I think might help them out.
At 7 a.m., we all eat breakfast. Afterward, seven or eight of them at a time
will have chores scheduled. Someone will take the trash out, someone will
clean the showers, that kind of thing. We try to keep it clean around here.
After the chores, they do their job searches.
With society’s perception of an unemployed homeless person,
is hygiene ever an issue?
Almost never. These are guys that want to work. They know how to dress
nice for an interview and maybe to one out of every twenty guys I’ll suggest a haircut and a shave. For the most part, they’re very normal guys
who’ve simply fallen on tough times. For most of them, within 90 days,
they’re working, earning money and renting their own room or apartment.
That’s amazing. How involved are you in their job hunting process?
I try to empower them as much as I can, so I don’t really hold their hand.
Each morning I’ll hear how the previous day went and track what they’re
doing that day. I’ll typically hear, “I applied at these places yesterday, and
today I’m trying these places.” Each and every day is wholly geared toward
looking for work. I might make a couple of phones calls for them, maybe
email my staffing contacts, but for the most part, they’re using their own
time and the tools to look for the work themselves.
And how well does that work?
Most guys have work within five days.
Seriously? For real? Five days?
Some guys will even find a job within one day— literally one day. With
other guys it might take a couple of weeks. But the average seems to be…
that most of these guys find a job within a week.
Wow, that seems so unreal in our society, especially knowing that
people can be out of work for a year. How can that happen?

One is always available for a guy
who needs a clean start.

They’re spending each and every day looking for work, making calls,
meeting people and searching for jobs online in our computer lab. If they
don’t have a car, then we give them bus tickets so they can make appointments, introduce themselves and do interviews. If they’re serious about
work, it’s really that simple.
So then once a guy gets a job, then what happens?
Since it’s a 90-day program, getting a job is the first step. It might take a
couple of weeks to get a paycheck, but when the money starts rolling in,
we have them put 75% in a savings account. So if someone takes home
$300 in a week, our rule is they put $225 in the bank, and they can have
$75 for the week to spend. We’re really strict about the 25% allowance.
So ideally, they’ll have 60 or more days that they’re saving 75% from each
paycheck. Saving money while they’re here is so crucial because the next
step is finding sustainable housing.
What kinds of jobs are they getting?
A lot of the jobs are for light industrial work through staffing companies.
We also see a lot of factory, restaurant and retail jobs, often in the $10$12/hour range. It’s not a ton of money, but if you’re careful, it’s enough
to live on.
Do any guys in the Back to Work program struggle with
addiction issues?
Yes, maybe 35% are struggling with addiction, either drugs or alcohol, which
might be part of the problem with being unemployed. Obviously, this needs
to be a clean and sober facility, so we do random drug testing and breathalyzing for all the guys here. So those who struggle with addiction do face
those issues. However, because the Guiding Light Recovery program is an
intensely serious program, we can’t force people to deal with their addictions
if they aren’t ready to. Often a “functioning alcoholic” isn’t ready to admit
there’s a problem, so they’ll join the Back to Work program instead of the Addiction Recovery program. These are guys who’ve not yet hit rock bottom,
but are in danger of having that happen. So I’m not afraid to address that
with them. I tell them that if they don’t address this issue, it could really ruin
them down the road. I’ll strongly encourage those guys to go to AA meetings
a couple of times a week and maybe get a sponsor.

How do you deal with mental health issues?
When Jeff does the Intake interview, it might come out that there is a mental
health issue. Many times Pine Rest is a better resource for these individuals
than Guiding Light Mission. If it’s a situation we’re not equipped to handle,
we always try to refer to an organization that can help them. We do our very
best to have a next step solution for each individual that comes to us.
What are some patterns you see from the guys coming in here?
Well, everybody’s situation is different. But there are some things we see
a fair amount of. For example, a lot of guys come in here with Friend of
the Court issues. They have child support for multiple kids, sometimes up
to $150 - $200 per week, maybe more. Obviously, guys need to take care
of their kids, but for some, a job loss or a health issue can destabilize their
living situation pretty quickly. And when they get a job again, it’s difficult
for them to get back on top.
We also have some guys come in here that are just getting out of jail. They
have no money, they might have massive court fines and are trying to start
over. For these guys, it can be very difficult to transition back into society.
For others, it might just be poor decision making— spending money they
don’t have. So the 25% allowance can be a challenge for some. They don’t
need to spend that on food or housing because they’re getting that here. If
they go through their 25% pretty quickly (which can sometimes be only $50
- $75), that can lead to some constructive conversations about budgeting. I’ll
ask “How did you spend all your money?” “Did you really need to purchase
that?” “Should you be buying gifts or lending money to someone else?” So
their 25% allowance often leads to good conversations about budgeting.
The average guy with no debt issues, who is making between $8 - $10 an
hour, can usually save about $2,000 after his 90-day stay. It’s a pretty good
chunk of change for someone who comes in here penniless and jobless. So
that will get them first month’s rent and a deposit for a place to live. Someone with debts and financial obligations will maybe save $750 to $1,200.
What happens if guys go through the program, lose their jobs,
and then need another 90-day stay?
We used to see “repeats”, but then we made a rule that this was a one-

shot deal, so we don’t take any more repeats. When I get that call from
someone who has been through the program before, I’ll gladly chat with
them, sit down with them, job coach them, refer them, let them use our
computers, but we cannot give double services to people by taking them
back in the program.
Do some people leave the program before the 90 days?
Oh sure. We have an 80% success rate for guys getting a job, saving money and finding a place in 90-days. A few guys will get a job and leave
the program right away or some might move back in with their wives or
girlfriends— a few will get a job and then lose it soon after. Now and then
we’ll get a guy who doesn’t try very hard and we’ll ask him to leave if he
doesn’t find a job within 30 days. We can’t have them taking up bed space
if they’re not serious about getting back on their feet. Sometimes we see
guys turn down jobs in favor of looking for something better. And that’s
okay for skilled laborers, but if you keep turning down jobs, then you’re
not taking this very seriously.
But for the most part, 80% of the guys that come through here are success
stories. That’s pretty amazing when you think about it. That’s a couple
hundred more people working, earning a paycheck, and paying into the
economy. Their economic health helps everybody’s economic health.
Where do guys go when they leave the program?
It depends on what they can afford. We encourage them to find a cheap
apartment somewhere or rent a room from somebody. Often they’ll use
Craigslist to make those connections.
Do you like your job?
Yeah, I do. I like working with these guys. This line of work suits me very
well. I think I’m good at what I do.

Do you know someone who could use Guiding Light Mission’s programs?
Give our Intake Coordinator, Jeff Courtley, a call at 616-451-0236, ext. 25.

Beko, a Back to Work enrollee,
is proud
Do you know someone who could use Guiding
Light to show off his locker
before
Mission’s programs? Give our Intake guy, Jeff Courtleyheading off to work.
a call at 616-451-0235, ext 25.

GET READY FOR
IRON HOUSE 3!

Iron House is now THREE Iron Houses. Guiding Light Mission now has
12 apartments— giving 24 rooms to rent out as transitional housing. It’s
ideal for those who’ve completed our New Life in Christ program. They’re
starting over, maintaining employment, staying sober, and trying to live
within their means. Typical rent for the guys living in each room is $375 a
month. Every Sunday night, the residents get together and talk about their
lives. They open up and do their best to live in honest community, being
accountable to each other. January was a special month because three of
our residents celebrated 1 year sober!
If you’ve donated to Guiding Light Mission, then you’ve helped make this
happen. THANK YOU, SUPPORTERS!!

HELP!
Call this guy:
manager,
David
Kuikstra.

volunteers

n ee d e d a t

“Even once or
twice a week
would help!”

Guiding Light Mission’s Upscale Thrift Store (at 1435 60th St SE
in Kentwood) is constantly changing its inventory. Every week, between
3,000 and 5,000 articles of clothing are donated to the store, which are then
sorted, priced and hung for sale.
Since 70% of the store’s sales are clothes (because hey, everyone
needs clothes) it’s a huge job to sort through all the donations each week.
With only a few employees, the store is finding it tough to keep up with the
incredible amount of donations.
“Right now, we only have a couple of volunteers to help us out— so
we sure could use a lot more,” says manager, David Kuikstra. “Even once or
twice a week would be a big help.”
Another interesting fact about the store is that anything not selling
within 6 weeks gets turned over to a collection group that sends the clothes
overseas to third world countries, where they recycle the fabrics into other
useful items. So you can be sure that each time you visit, you’ll see a different
selection of goods, especially clothes.
“It’s amazing what people donate,” says David. “Someone will pay
a lot of money for a shirt or a pair of pants and if it doesn’t quite work for
them, they’ll just donate it here. It’s really quite amazing what shoppers can
find here for a fraction of the original cost!”
Anyone interested in volunteering
can call manager David Kuikstra
at 616-281-4357 or email him at
david@lifeonthestreet.org.

don’t forget! free delivery on
all new furniture purchases!

we love visitors!

This past January, students from the University of Notre Dame visited
Guiding Light Mission where they worked a lunchroom shift, packing
lunches and learning about how the Mission operates.

save the date!
It’s almost time for the

18th Annual Golf Outing!
So put it on your calendar, folks!
Monday, June 22, 2015, at the
Watermark Country Club
in Grand Rapids! More
details coming soon!

GIVING IS COMMUNICATING
Have you ever experienced a “communication gap” with those of a
different generation or culture? Sometimes what we say doesn’t quite
connect with our listeners when they’re older, younger or different from us.
Is there something that can be considered common ground?
Sharing a legacy of faith-inspired works can set a powerful example to
those around you. When you donate to a ministry you care about, you’re
communicating strongly that it’s important and worthy of support. Sometimes
it’s hard to share where you donate money. You don’t want to brag, but at the
same time, it’s important for others to know what your ideals are.
If you’re a young person, we hope you tell your friends about what Guiding
Light Mission does for the community. If you’re older, we hope you do the
same, of course, but we’re also wondering if you might consider leaving
a legacy gift for Guiding Light Mission in your will. It’s a simple way to
communicate your values and inspire your loved ones in a God-honoring
way. By remembering us in your final act of ‘communication,’ you’re
telling your friends and heirs that this place matters… and deserves to be
here for generations.
Whatever your age, please consider Guiding Light Mission a regular part
of your giving. And please consider this organization in your will, trust or
estate plan.
For more information on legacy giving, contact Wilma at Guiding Light
Mission at (616) 451-0236, ext. 20 or email wilma@lifeonthestreet.org.

GUIDING LIGHT MISSION HELPS MEN FIND

LOVE, GRACE & HOPE IN CHRIST
Many of the men here will credit their life changes to their renewed faith
that God loves them and forgives them. We strongly encourage our men
to participate in local churches and join prayer groups. They are provided
mentors as they near completion of the program. Through all this, most
men report that a renewed understanding and a demonstrative faith in
Christ as their main reasons for a sustained recovery.

HELPING GUIDING LIGHT MISSION IS AN INVESTMENT

IN YOUR COMMUNITY!
Helping men get back on their feet helps the economy! When we put guys
back to work, they’re paying taxes, buying local groceries, and paying for their
own housing and transportation. We don’t charge money for our services, so
we rely on the community to help us remain strong. With your help we can
be that last remaining hope for a man who might have lost everything.

“YES, I WANT TO INVEST IN MEN GETTING

BACK ON THEIR FEET!”
Please consider donating any amount you can to help make 2015 our
best year ever! As always, Guiding Light Mission is a 501(c)(3) tax-exempt
organization. Gifts are tax deductible as allowed by law.
Please mail donations to:

255 Division Ave South, Grand Rapids, Michigan 49503
or donate online at lifeonthestreet.org

GUIDING LIGHT MISSION
255 S. DIVISION AVE
GRAND RAPIDS, MI 49503

GUIDING LIGHT MISSION

exists to create a healing experience
that allows individuals to discover a new
life in Christ. We expect re-engagement in
community. We provide food and shelter to
all, and resources to men that support their
social, physical, spiritual, and intellectual needs.

