Nobody picks Guiding Light Mission as a nice vacation spot.
Our recovery program is very hard work. To succeed, men
must acknowledge their need to change. They must “buy in” to
our program of recovery and personal responsibility and give
it everything they got. Only with complete commitment will
spring return to those who have lived through the longest winter
imaginable.
Our guys come from every conceivable profession: teachers,
mechanics, professionals, tradesmen, you name it. Sometimes
their need is straightforward. We’ll help them get a job, get on a
budget, and make better choices. For those caught up in drugs or
alcohol, it takes a lot more time. Addiction left unchecked can ruin
families, professions, health, hope and the human spirit.
Bringing things back to life, ultimately, is God’s business. The
Lord calls each man to a relationship with Him. In turn they are
transformed, renewed, inspired and strengthened to once again
rejoin their community. We are all privileged to play a role in that
rebirth. We are, as Christians, Resurrection People. Every farmer
knows they don’t “make” the crop—God gives the crops, but only
with cultivation, skill, and hard work will we see a good harvest.

Guiding Light Mission
Executive Director Stuart P. Ray

I’m always a bit surprised when “life” comes back to everything
after a long, hard winter. Something that looks dead suddenly
sends out shoots, sprouts blossoms and becomes a tree bearing
real fruit. It’s a bit of a miracle, each and every time.
At Guiding Light Mission, we see that miracle over and over again
as men come to us practically dead, as dormant as any leafless tree.
They are each trying to escape a very bad place but longing to live,
so they come to us.

Our men are doing the hardest part—plowing deep into old
behaviors, digging up hard truths and pulling out stumps and
boulders to make room for a beautiful new life. Thanks to you,
we can provide the guidance, experience, shelter, expectations and
opportunity. God does the rest. There is nothing more rewarding
than to see a life reclaimed, restored and lifted from despair. Your
investment yields a tremendous harvest.
Thank you, always, for your faithful support.

Stuart Ray,
Executive Director
Guiding Light Mission

SMART
CHARITY
At Guiding Light Mission, we’re on a constant journey—traveling with
men to recovery from addiction and brokenness to health. Like any good
guides and leaders, we’re constantly looking for a better trail, a safer crossing, as we discover what works and what doesn’t.
A guide needs to be trustworthy and can make the difference between life
and death. A guide needs to be skilled and knowledgeable, armed with
more than just good intentions. A guide needs to bring a wealth of experience and dedication and a heart for the journey, commitment to see every
traveler safely home.
On our journey with many, many men, we have constantly tried to improve our approach by following the advice of other skilled practitioners
and leaders in the movement— to make a real difference when tackling the
toughest problems, like dependency on drugs or on handouts.
We do this because our mission is to really help, to really bring change. Our
commitment is to use resources wisely and honor God with this ministry
and the gifts you provide to make it possible.
Your support is a sacred trust. Your gifts are an investment in helping men
help themselves and contribute—working, earning, paying their own way,
even paying taxes like the rest of us.
We believe “Smart Charity” focuses on results and not just gestures, and
impacts instead of attempts. After all, that is what brings change. This conviction has changed us from a traditional homeless shelter to a dynamic
recovery community where most of our men journey to health and a much
better life.
Robert D. Lupton is a nationally known expert in charitable giving and a
friend of this ministry. He was the keynote speaker at our annual banquet
in 2012. In his book “Toxic Charity,” Bob critiques the good intentions that

may actually make things worse and argues for a “Smart Charity”—one
that is measured by results, impacts and outcomes.
Over the past few years, we’ve revamped our approach to helping. We have
continued to learn, change and improve with an eye on the final destination. We don’t just want to take men off the streets to warehouse them with
a dry bed and warm meal. We want to put them into homes, jobs, stable
environments and supportive faith communities.
This is a different journey, to a much better destination than the one that
settled for supporting men in their misery. It’s tougher, longer and more
complex. Stuart Ray, our Executive Director, has stated, “Let’s not worry
about how long it takes. Let’s just focus on getting it right.”
So rather than help hundreds of people whenever they ask for it, we take a
clear stance to help those who are serious about complete transformation
and healing. This has caused us to rethink everything and re-tool our entire approach and our results speak for themselves.

Today, Guiding Light Mission is a leader in getting results in
our community. We are no longer a place where someone comes for a bed,
just to remain in a cycle of self-destruction. Today we are a community
where men come and engage. And in their recovery, they invest in their
own healing and life’s possibilities.
Our new path is working and it reflects the changes to which we are committed—to break the cycle of addiction and to support men on their challenging climb to a new life.
Even though it’s easier to warehouse men than to help them heal, our program has gotten more demanding. It’s so much more than a bed and three
meals a day. It’s a place to start over, work hard, and start building a stable
life. And luckily, we’ve been gratified to receive support from the generous
and faithful folks of West Michigan.
When you give to Guiding Light Mission, you’re making an investment
that will continue to yield dividends that might be hard to imagine.

Look at the facts:
In the first three months of 2015, we helped 38 men find full-time jobs. But
we didn’t line up the work for them. We didn’t schedule their interviews
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and we didn’t tell them where they should work. We empowered them,
assisted them in producing solid resumes, offered a temporary address, bus
passes, advice and a chance to clean up. With a little boost, they were able
to seek the work themselves. They made their own connections and they
took the necessary steps to secure the job and maintain it. This gives them
the dignity they so deserve.
But we can only help those who are willing to have us come alongside while
they help themselves. A guide does not carry the traveler, only directs. And
it is in the walking that men grow strong. Carrying someone only makes
them weaker in the long run. And we can only help those for whom we
have support.
When you donate to Guiding Light Mission, you’re investing in your community in two ways—you are helping remove the problems that come with
addiction and dereliction: theft, violence, trafficking. But you’re also investing in a positive way, actually adding value into the local economy.
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Consider the 38 men that found work in our Back-to-Work Program in the
first 3 months of 2015. Let’s assume each man averages ten dollars an hour
and works full-time. This means they can generate $790,400 per year for
just those 38 men. Assuming we continue helping that many men the rest
of the year, they could generate over $3 million worth of economic activity
per year! They’re buying groceries, used cars, bikes, food, clothes, and paying taxes in your neighborhood.
The more that our struggling populations can be made stable, the safer our
streets are. They’re spending money in your neighborhood, and keeping
your local economy strong. In fiscal year 2013 alone, our Back-to-Work
program helped 155 men find work, establish savings accounts, and find
independent housing. And Guiding Light Recovery saw 48 men graduating into a sober lifestyle and into full-time work. These men are now
champions of recovery and role models to those who are struggling with
addiction.
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Our 3rd Iron House will be completed in June.

By investing in the results of Guiding Light Mission, you’re truly investing
in your own community. It’s hard to find a better place to put your time and
treasure than in changing lives that will, in turn, help us all live better lives.
We are grateful to God for your faithfulness and look forward to continuing this important and innovative work of helping men transform through
the power of Christ.

STRONGER &

STRONGER
In 2012, Guiding Light Mission
director Stuart Ray had a bold idea.
“What if we bought an apartment complex?” The question came from
a growing concern that the transition from the Guiding Light Recovery program to complete independence was a big one. One day, a resident would be at the Mission with his hard-working sober friends and
the next day he’d be moving out on his own. Some men would love it
and feel a sense of accomplishment. However, others were terrified
that certain triggers might lead them to repeat their past mistakes. All
it takes is one weak moment alone to destroy eight months of hard
earned sobriety.
Mr. Ray pushed hard to make something happen that could serve as
a transitional step to independance. “We wanted an apartment that
the men could actually pay for, where they’d be held accountable to
their friends and neighbors.” Buying something like this would be a
big expense for Guiding Light Mission, one that wasn’t in the normal
programming budget. But if done right, it could be sustainable and
eventually pay for itself.
After looking around and discussing it with the board for over a year,
an opportunity presented itself; A four-unit, two-story apartment
house in Kentwood that was up for sale. It needed work, but the price
was right. They made the purchase and teamed up with area contractors and Guiding Light Mission residents to fix it up. Each apartment
received new cupboards, carpet and paint. And as each unit was finished, recovery program graduates would opt to rent out a room.
After renovations, each house would hold eight men, with two per

The first Iron House, purchased
and renovated in Spring of 2014

apartment and each of them getting their own room. Each resident
pays $375 per month to live there, with heat and electric included. This
generates around $2,400 per month (after the cost of utilities), per house
for Guiding Light Mission to make the investment a sustainable venture.
Now, in 2015, Guiding Light Mission has since acquired the two more
neighboring apartment buildings, bringing the total number of units to
twelve and the number of bedrooms to twenty-four.

BUCKY
“A lot of different people help fix up these apartments,” says Bucky, former
addict and current Iron House resident. “Sometimes we help too.”
Two years ago, Bucky was let go of his job of ten years at a recycling plant.
“Instead of firing me, he asked me to take a voluntary layoff, so it would
look better on my work history.” His boss was doing him a favor actually,
for Bucky had developed a bad cocaine and crack addiction. Laying him
off was probably a generous act. Eventually Bucky’s money ran out and
he was put out on the street, where he lived for a year. When he couldn’t
afford to smoke crack, he would drink. Friends and family convinced him
to get help. A simple internet search brought up Guiding Light Mission as
a viable option.
“When I started the program I didn’t think I’d make it a month. Whenever
I voiced a desire to leave, the guys around me would encourage me to stay.
They’d say to me, ‘Stick it out for a little while longer.’ I still can’t believe I
made it the whole six months.”
After a couple months into his Recovery program, he got a job at a local
storage place. Since Guiding Light Mission asks residents save 75% of their
income, Bucky was able to save enough money to get back on his feet.
“Then toward the end of my six-month program, the staff and other guys
started encouraging me to join them at Iron House.”
Four months into his new place, Bucky is still on the right track. “I go
to AA five times a week even though I’m only required to do four. I’ve
been through all the ‘12 Steps.’ I go to church every Sunday. I have a fulltime job. I can afford rent. I have a phone. I buy my own groceries and I
save $25 from each check. And when my check comes this Friday, I’ll have
enough money for next month’s rent. I’m doing really good! It’s easier to go

John and Bucky,
during an Iron House meeting

through life with people who understand me and what I’ve been through.”
Bucky is coming up on one year sober.

CRAIG
After 23 years of addiction to many drugs, Craig knew he needed to do
something different. “I tried all kinds of things, including weening myself
off each drug, one at a time. That didn’t work.”
Growing up in a Christian home, Craig felt a strong connection to the
Christian-based principles of Guiding Light Mission. “It just felt like a
good fit.” For fifteen years, Craig went from couch to couch, staying with
friends and burning bridges. After a month of being in Guiding Light Recovery, he heard about Iron House. “I didn’t have anywhere else to go, so
renting one of those rooms became my ultimate goal.” After eight months
in the Recovery program, he then moved into Iron House. “I bought a bed
before I moved in there and for me, that’s a big thing. I go into my room
now, and I see my bed that I paid for, and I know I’m going in the right
direction. I finally feel stable. I love it.”
To keep Iron House completely free of alcohol and drugs, the men there
will still have random drug tests and be required to attend meetings. “Sure,
we have to do that for accountability, but it doesn’t feel like a recovery
house. I’m paying rent, I’m working, I have a bathroom and a kitchen that I
share with my roommate. It feels really good to finally have my own name
on a lease for my own place.”
Craig is currently one year sober.

JOHN
Another resident, John, has been in Iron House for almost a year now.
Before that he did eight months in the Guiding Light Recovery program.
“Eight months and one day,” he recounts. “I couldn’t stop drinking from
the ages of 16 to 25. In college, I did drugs and drank a ton, and it put me
in the hospital.” A suicide attempt almost two years ago lead John to seek
help. Luckily, he found Guiding Light Mission. “I was ambivalent about
my recovery until about a month into the program, then I started to have

some hope again. The people at the Mission helped me fit back into a sober
life and made me realize that I don’t need alcohol.” After graduating the
program, John moved into Iron House.
Last summer Guiding Light Mission made another bold move to evolve:
aptly rename its rehab program to Guiding Light Recovery. Since drug
and alcohol addiction is a common trait among the men that come in, it
just made sense to acknowledge it, and unapologetically deal with it head
on. As the staff trudged through updating the curriculum, they realized
they needed another person to help shape it. Program Director Brian Elve
thought of John as a possible candidate. “He sees things differently than
most people here. He’s very good at communicating and he enjoys helping
people. I wasn’t sure if he’d even be interested in the job because he already
had a job. But I very much wanted to see what someone like him could do
to a program like this, to help shape this.”
Shortly after moving into Iron House, John became an employee. He is
now coming up on two years sober.

CONTINUING SUCCESS
Iron House has been such a success since it started a year and a half ago,
only one person has relapsed on the properties since it started. That number is pretty impressive, given how hard it is to kick serious addictions.
Currently, there are fourteen people living in Iron House, with the third
apartment house almost renovated. When the apartments are fully occupied, they have the potential to net over $7,000 a month to help pay for the
property. Granted, this is still considered a newer venture for the Mission.
But so far, the results are incredibly obvious to those who see it up close.
Indeed, this is what a sustainable recovery can look like, but it’s also a brilliant example of a tight-knit community of men who are all supporting
each other to live the best lives they possibly can.
For questions about Iron House and Guiding Light Mission Recovery,
please call Brian Elve at 616-451-0236, ext. 16.

WHAT IS “PHASE II” in
GUIDING LIGHT RECOVERY?
At Guiding Light Mission, “Phase II” refers to the last two months of our
Recovery Program. Whereas Phase I (the first 4 months) focuses on overcoming addiction and becoming strong in recovery, Phase II focuses on
creating plans and turning them into action.
Did you know that it takes the human body a full year to recover from the
effects of addiction? Typical recovery programs run four to six weeks but
Guiding Light Recovery is different. Having this secondary phase is a key
contributing factor to our men’s recovery rate of 78%, which is nearly double the national average.
Phase II is different because months five and six of our recovery program are
filled with greater access to resources that will help men become self-sufficient. This phase seeks to balance hard-earned victories with growing freedoms and responsibilities. Phase II includes these resources for continuing
success upon re-engagement in community:
• Opportunity to work outside the Mission
• Opportunity to have a telephone
• Opportunity for weekend and day passes (up to eight hours)
• Expectation of a completed resume and idea of vocation
• Expectation of continuation of church attendance
• Expectation of attendance at on-site Bible studies
• Expectation of attendance at on-site AA meetings.
Men in Phase II may remain at Guiding Light Mission for up to eight weeks
after securing employment. During this time, they’re required to save toward future housing, which is often Iron House, Guiding Light Mission’s
transitional housing. Since addiction recovery is for a lifetime, men are invited to remain in contact with us, where they can be encouraged and can
draw strength from each other through meetings and events.

AND NOW AN UPDATE ON OUR

BACK TO WORK
PROGRAM
In the last issue we shared with you the inner workings of our “Back to
Work” program, where men stay with us, get a job and save money to
become self-sufficient in their own rented place. We have some numbers
for you! Here are the results of that program for the first quarter of 2015.

JANUARY

12 out of 15 men left the program with jobs.
85% were able to find their own housing.

out of 14 men left the program with jobs.
FEBRUARY 13100%
were able to find their own housing.

MARCH

13 out of 14 men left the program with jobs.
100% were able to find their own housing.

YEAR TO DATE:
OVER 3 MONTHS, 38 out of 43 men left the program with
JOBS! 95% were able to find their own HOUSING!!
That’s 38 more people in our community that are working, paying bills
and taxes and helping our local economy. In the last 3 years, more than
500 men have been able to find permanent full-time jobs through our
Back to Work program!

Everybody

wins!

Did you miss last issue’s article
about our Back to Work program?
We can send you a copy!
Email Wilma: wilma@lifeonthestreet.org

“Come visit US!”

And let us
answer your
questions!

We truly desire for our community
to know what we do here. So we
invite you to come and visit us. We’ll
give you a tour and answer your
questions. To set up an appointment
for a private tour, please call Wilma
at 616-451-0236, ext. 20.

introduces...

“life hacks”
All throughout this summer, Guiding Light Mission Thrift Store is
partnering with WoodTV to bring you “Life Hacks”, a series of short videos
showing you how to repurpose items found at our Upscale Thrift Store.
Got a great idea for a ‘Life Hack’? Submit your fun and creative ideas to the
store for a chance to win a gift certificate and have your ideas featured on
television in one of the segments!
Check our website and Facebook page for broadcast times and when the
videos will post online. Call David at 616-281-4357 for more details!
As always, we need volunteers!! Get more information at lifeonthestreet.org.

SAVE THE DATE!
Monday, October 26
It’s never too early to mark your
calendar for our Annual Banquet
at Frederik Meijer Gardens and
Sculpture Park! Keep watching
for unfolding details.

MAKING MONEY WORK

HELPING GUIDING LIGHT MISSION IS AN INVESTMENT

The men who go through Guiding Light Mission come to know that having a
sustainable income is important for self-sufficiency. They’re learning to keep
a steady job, pay their own rent and buy their own food and transportation.
We also encourage them to have savings accounts.

Helping men get back on their feet helps the economy! When we put men
back to work, they’re paying taxes, buying local groceries, and paying for their
own housing and transportation. We don’t charge money for our services, so
we rely on the community to help us remain strong. With your help we can
be that last remaining hope for a man who might have lost everything.

Similarly, Guiding Light Mission also requires a sustainable income to keep
the doors open. Charitable Gift Annuities (CGAs) are a way to do that.
They provide safe, secure and predictable incomes for your retirement,
while allotting a portion of the return to your favorite charities.
CGAs provide…
• A guaranteed rate of return that is 4-5 times greater than that of CDs.
• An income stream that’s payable for life.
• Tax deductions. Whether you fund a CGA using cash or appreciated
stock, you’re entitled to an income tax deduction for a portion of the
amount you invest. Plus, gifts of appreciated stock can help you save on
capital gains as well.
• The ability to impact lives for Christ through a legacy gift.
Please help keep Guiding Light Mission sustainable by considering CGAs as
a way to earn a return on your savings, for you and Guiding Light Mission.
For more information on legacy giving, contact Wilma at Guiding Light
Mission at (616) 451-0236, ext. 20 or email wilma@lifeonthestreet.org.

IN YOUR COMMUNITY!

WE HELP MEN FIND STABILITY THROUGH

RE-ENGAGEMENT!
Many of the men who graduate from the Guiding Light Recovery and
Back to Work programs will credit Guidng Light Mission for their successful re-engagement with the community. We encourage steady work, saving
money and making healthy choices.

“YES, I WANT TO INVEST IN MEN BECOMING

HEALTHY AND SELF-SUFFICIENT.”
Please consider donating any amount you can to help make 2015 our
best year ever! As always, Guiding Light Mission is a 501(c)(3) tax-exempt
organization. Gifts are tax deductible as allowed by law.
Please mail donations to:

255 Division Ave South, Grand Rapids, Michigan 49503
or donate online at lifeonthestreet.org

OUR MISSION STATEMENT:
Through the guiding light of God’s Spirit, Guiding Light
Mission partners with individuals to fulfill their God-given
potential through rescue, recovery and re-engagement
in community.
GUIDING LIGHT MISSION
255 S. DIVISION AVE
GRAND RAPIDS, MI 49503
ph: 616-451-0236
lifeonthestreet.org

www.facebook.com/LifeOnTheStreet

