Guiding Light Mission
Executive Director Stuart P. Ray

“Work” is a funny word—so familiar, that we define it with itself:
work is just “work.”
Like the air we breathe, it’s rather transparent until we don’t have it. It’s a
noun—something you have to earn money. It’s also a verb: to work is to
perform a job, to complete a task, or to solve a problem.
Working, then, is central to what we do at Guiding Light Mission.
It’s not a quick task to walk a man through recovery, reforming
him to meet his obligations to society. Our work is also helping
him get back to work.

Despite astonishing efforts by guys who hit the bricks day after
day, with clear heads and hopeful hearts, there are still too few
doors that open, too few employers willing to give a man a second
chance, to let him prove himself. Sometimes it’s hard work just to
find work.
So, we are working a new plan, stretching our model, embracing
‘social entrepreneurship’ and turning to new business opportunities. We’ve been consistently discovering new and better ways of
filling the community’s needs and addressing social problems.
We started with renting out rooms at Iron House (which you read
about last issue) and we opened a thrift store. The income from
these ventures goes right back to maintain these properties and
continue Guiding Light Mission’s services. It’s a win-win.
Now we are adding a crucial new component; an employment
agency that will specialize in placing people who have demonstrated their ability to be good employees, solid citizens, and assets to
our community. It will be open to the public, and will help employers find good, reliable workers of all skill levels and backgrounds.
Grand Rapids is a great business community, filled with caring
folks who want to work hard and be generous. We believe that our
new venture accomplishes both of those things. It’s gearing up to
be a great framework for some amazing possibilities.
Read the following articles to see how The Job Post will help the
public participate in a new social entrepreneurship.
Thanks again, for your continued support. You make all of this
possible.

Stuart P. Ray
Executive Director
Guiding Light Mission

introducing

THE JOB POST
—Creating Future Stability
for the Mission
Not long ago, Executive Director Stuart Ray was spending time
with a friend of his, who was a retired staffing company owner. After getting caught up on the latest news of Guiding Light Mission, the friend
couldn’t help but inquire; “You’re sending so many men to staffing companies to find jobs. Why don’t you start your own and make some money for
the Mission?” Mr. Ray was intrigued—the thought never occurred to him.
Mr. Ray entertained the idea and sought more advice on how this might
work. Would it be worth the effort to branch out like this? Through some
contacts, he was able to meet with Christina Felan, who had many years of
staffing company experience. Over the course of learning about the staffing
business, Mr. Ray was informed how most of the leading staffing companies in the area were not local companies. Their profits aren’t necessarily
staying in Michigan. Some are even publicly traded companies, so investors all over the world are earning money from West Michigan workers.
Obviously, staffing companies provide a necessary service to the community, whether they’re locally based or not. After all, Guiding Light’s Back to
Work residents use area staffing companies pretty regularly, as they re-enter the work force.
Mr. Ray couldn’t help wonder if a staffing company’s business model could
help fund the programs at Guiding Light Mission. It wouldn’t be such a
huge stretch outside of normal operations because they were already helping so many men find jobs in the community. Instead of taking credit for it
in newsletters and annual reports, the Mission would now be able to earn
some income, making it that much more sustainable.
Having the organization sufficiently funded has been Mr. Ray’s persistent

goal since he started at Guiding Light Mission. Donors and supporters
have been outstanding and very faithful over the years. But complete dependence on donor generosity doesn’t address the uncertainty of a constantly fluctuating economy. The economic recession of several years ago
left many area non-profits and churches struggling with a serious dip in
donations, forcing them to layoff staff and cut services. Having more financially sustainable projects makes Guiding Light Mission that much stronger to weather the next economic crisis.
It was this mode of thinking that helped spawn Iron House (featured last
issue), which has become a sustainable renter-funded housing project of
the Mission. After the initial investment of three apartment buildings, Iron
House is now completely funded each month by the men in recovery who
live there. Each renter has gone through the Guiding Light Mission Recovery program and is now working full-time and supporting himself. Other
than the initial cost of the apartment buildings, the Mission doesn’t need to
ask donors for monthly Iron House support—it’s already being taken care
of by the guys that live there.
Thankfully though, the current economic climate in West Michigan is
the best its been since December of 2000. Kent County’s current unemployment rate is 3.3%. Right now in our area, jobs are everywhere, but
finding one that fits your skills and desires might be more elusive. And
likewise, employers are also competing for workers. And that’s where The
Job Post comes in.

”Whether we want to admit
it or not, running this
mission takes money—real
money. We’re constantly
looking for more ideas
and ways to keep this
organization going.
”

—Stuart Ray, Executive Director

Ultimately, the chats Mr. Ray was having with Christina convinced him
this venture was worth trying. She was offered a position at Guiding
Light Mission to help develop what this could look like. Christina’s job
officially started in February. Her task? To use her experience to set it all
up and make it happen—from scratch.
“I had to design all the paperwork, write and create a handbook, detail out
procedures, develop the application packet, figure out the insurance, client
agreements—a lot goes into a startup like this,” says Christina. “I’ve been
pretty busy!”
Then in April, The Job Post was ready to launch. The announcement was
made on social media, Facebook, Craigslist, and even our very own Stuart Ray got on the eightWest television show and talked about it. Articles
showed up in the Grand Rapids Press, the Grand Rapids Business Journal,
and Rapid Growth Media. A month later over 160 multi-page applications
were filled out by job seekers.
Each day, Christina is meeting and talking with people, some of whom are
having a hard time finding work. Others have work, but are looking for
something different. Applications are collected, interviews are given, and
background checks are made.
Some people come in with little work experience, and Christina can work
with that. For many years, Guiding Light has had leads to employers who
will hire people who need a second chance. “But we don’t want to limit ourselves. We don’t want to shut ourselves off from any industry,” says
Christina. “This is already shaping up to be a place where people who are
looking for a change in their technical field can come to find something
different—maybe more challenging.”
Staffing companies typically operate by billing out contracted workers for
a commission. It’s a small margin for each person, but having hundreds of
contracted workers means the staffing company can succeed. Ideally, this
will add up to non-profit sustainability. “This is definitely thinking outside
the box,” Christina says. “Our profits won’t go to the top—instead they’ll
go to battling addiction and getting men off the street.” The hope of this
venture is to make Guiding Light Mission more sustainable, to maybe even
increase our services and help more men find health and recovery.
Christina’s communication with employers is non-stop. Several times a

Christina Felan is
helping to start this
venture from the
ground up.

Ian was employee #2.
“Go Ian!!”

week, Christina is driving to area companies, meeting with employers, having coffee, and pitching the vision—passionately explaining the benefits this
could have on the community. “Butterball signed up, North Club and even
some churches signed up.” And bigger companies are signing on, too. Some
companies, in anticipation for the holidays, are already committing to hire
hundreds of workers in the fall. “For being so new, we’re doing really well!
Business owners and area companies are really responding to us!”
While The Job Post is the brainchild of the folks at Guiding Light Mission, it
will have its own branding, address and vision. Christina has already hired
an assistant, Ian, and more employees are certain to come on board.
Right now, The Job Post is currently staffing manufacturing, light industrial, general labor, clerical and administrative. The next level, likely in 2016,
will be staffing for engineering and the medical field, which most people
know, is a growing industry in Grand Rapids.
For the last several years, Guiding Light Mission has aimed to be less of a
typical mission, and more of a ‘transformation organization.’ The Job Post
and Guiding Light Mission are poised to be key players in connecting people with employers and aiding those who desperately crave transformation.
Taking these guys in costs money. But when they’re healthy, working, and
back in society, they’re putting money back into the local economy. They’re
paying taxes, and paying for their own groceries and transportation. It’s
going back into the system—back into our communities. Together, we can
make West Michigan a prime place for people to not only work, but to also
have a safe and fulfilling life. The idea that “Guiding Light Mission works” is
truly becoming a literal statement. This is a win-win for everybody.

Applicants are encouraged to
apply in person. Please call Christina
at 616-214-7991 for information.
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Social
Enterprise
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Think of this iconic image: a simple cardboard box, opened
by an appreciative farmer—containing a small shovel, some seed packs and
a few essentials. The box was printed with the word “CARE” and it was
America’s helping hand to Europe after WWII. “CARE packages” started
with food rations, gardening supplies, and then even school supplies for
kids. It was largely a symbolic gesture, but it was also an urgent response to
meet immediate needs. But everyone knew that sustained recovery would

CARE packages from the US to Europe after World War II.

“What is it?”
“What does it mean?”
“Why should I
know about it?”
require a jump start in production, unleashing the potential that had been
sidelined in the devastation of the conflict.
For a long time, folks have tried to figure out the best way to give help.
Different situations call for different responses. Different problems have
different stages: survival comes first—water, food, shelter, clothing, and so
on. After that, higher goals are addressed: recovery and restoration efforts
replace immediate relief. It is understood that jobs are the ultimate engine
of prosperity; eventually people must get back to work.
Helping tough social problems, like addiction and entrenched poverty, require smart approaches, a bit like Europe’s Marshall Plan after WWII. You
can throw money at anything, but you won’t always accomplish your goal.
You might even make things worse by limiting responses and feeding dependence. You can create unintended consequences.
“Social enterprise” is a smart approach to solving hard problems. Instead
of simple, direct efforts—like charity—it tries to understand the problems,
their dynamics, and address those, aiming for better outcomes. This approach creates sustainable effective solutions that do more than address
symptoms. They cure underlying issues.
Probably the most iconic example of social enterprise was a micro-loan
system created by Mohammad Yunus, founder of the Grameen Bank of
Bangladesh. Yunus proved that poor people were good credit risks and
then broke the system of exorbitant interest that kept them from accessing
the loans they needed to compete. He started by lending $27 to 43 poor
women from the village of Jobra, allowing them to generate enough income

to be independent, no longer begging to survive. Some were able to stock
a sidewalk cart with goods, and some were able to buy a sewing machine.
These simple steps were enough to make a living and grow their respective
businesses. Almost all of the women were able to repay their loans.
The repaid loans were then re-invested in the next group of individuals
who were ready to start and run their own business. This revolving credit
helped build what is now an international network of microeconomic
development.
Because of Yunus’ work, “social enterprise” is a new buzz phrase, but a lot
of folks are still confused about what it actually means, and how it might
apply to their own lives. Broadly, it includes all efforts intended to produce
positive social impact, drive social change and be transformational. Social
entrepreneurship is often the driving force behind the enterprise.
“Social” refers to the targeted sector, the field affected by this effort—making lives better in some way, with goods or services that benefit the person
and the society as a whole.

Muhammad Yunus was a
strong advocate to the poor
by offering microloans—small
amounts of money that would
help people start businesses.

“Entrepreneurship” is trickier because it suggests doing things in a new,
innovative or better way. The entrepreneur creates value, thinks outside of
the box, innovates ways to build a better mousetrap in a better way. A social
entrepreneur revisits the whole question of why the mousetrap is needed
in the first place—to discover other solutions instead of settling on treating
chronic symptoms with tired methods.
Some see entrepreneurs as people who want to get rich producing the
mousetraps. Others see them as valuable producers of a necessary product
that makes life better. Thank goodness for those cheap little mousetraps!
Many non-profit groups, like charities and missions, are turning to
income-generating efforts to help sustain their operations. They look for
opportunities that fit with their mission and serve by adding value in a
different way. For example, creating a food co-op that sells members a
variety of foods at discounted prices provides an accessible market to the
under-served and reduces food waste. The co-op members retain dignity
by having more food choices at a price they can afford to pay. This is one
example of an enterprising social organization with “win-win” thinking.
Another form of social enterprise involves coming up with new solutions
to old social problems. For instance, creating transitional housing and
wrap-around services that help people re-enter society. When a non-profit
invests in properties to provide much needed affordable housing, it serves
its mission AND the greater challenge of taking their clients through the
next step to success.
Social entrepreneurship blends together the American business model of
meeting needs in exchange for revenue AND the American commitment
to compassionate care by dealing with tough problems. Frankly, it’s smarter
than just charity. Social entrepreneurs also root out causes to eliminate secondary traps—such as someone not being able to find affordable housing,
even though he’s clean, sober and working.
As Europe repaired itself during the aftermath of WWII, the donated cardboard box CARE packages evolved to meet the more prudent needs of the
affected folks. When the danger of hunger was no longer a threat, CARE
packages would contain blankets, clothes, tools and even knitting supplies.
Eventually the CARE packages stopped in 1967, when it was deemed that
Europe could function in a sustainable manner. There was never any intent
to feed and care for those countries indefinitely through these cardboard

boxes. It was only to help them get back on their feet again.
Those who practice social enterprise are always brainstorming, experimenting, and trying new ways to tackle the problems of this age. They do
their best to create win-win-win enterprises that can stand as ideal business
models in their own right. The value of these mutually beneficial projects
cannot be calculated in dividend checks alone. Lives are changed, human
dignity is restored and families and communities are stronger.
There is a time and a place for charity. And a time and a place for investment.
In a world with many, many needs, generosity with discernment—firm but
loving—is the ultimate goal. It takes godly wisdom to better understand
the evolving role of helping the hurting in the community.

Leaving
Iron House
This fall, Ross, aged 29, will be two years sober. He spent nine months
in Guiding Light Mission Recovery battling his addictions, then he spent
another 13 months renting a room at Iron House, Guiding Light’s sober
community. It’s an emotional moment for Ross as he moves from the safety
of Iron House into his own apartment.
“I’m grateful to Guiding Light Mission for taking me when I was down and
out. They worked with me and held me accountable. They gave me a lot of
tools on how best to live.”
Ross made a lot of friends at Guiding Light Mission and Iron House. So
leaving this place is bittersweet. He was comfortable here—he really liked
living with the guys who also went through the recovery program. But he

also knows he can’t stay in transitional housing forever. So he made the
empowering decision to live on his own—to rent his own place. “This way,
someone else who needs it can rent the room”
As Ross gives the grand tour of his new one-bedroom apartment, his excitement shows through. He’s proud of the new microwave and toaster he
just bought. “This place isn’t bad!” he says with a grin on his face.
Not bad at all, Ross. Not bad at all. We’re proud of you, buddy!
To learn more about Ross’ story, check out the video of his testimony on
the Guiding Light Mission website at www.lifeonthestreet.org. Watch the
website for the upcoming follow-up video!

“Come visit US!”
Hundreds of coats are donated
by Guiding Light
Mission
every year. Help us keep that
necessary tradition alive! We
also could use some more adultsize backpacks—some men come
to us with their belongings in
plastic bags. As you take your
kids school shopping, it could be
a great teachable moment to also
buy one for someone who has
committed to our program.

And let us
answer your
questions!

We truly desire for our community
to know what we do here. So we
invite you to come and visit us. We’ll
give you a tour and answer your
questions. To set up an appointment
for a private tour, please call Wilma
at 616-451-0236, ext. 20.

SAVE
THE
DATE!
Monday, October 26, 2015
Mark your calendar for our
Annual Banquet at Frederik
Meijer Gardens and Sculpture
Park! Keep watching for
unfolding details.

A CHILD CALLED

CHARITY
We’ve seen how thinking outside the box creates social enterprise that
changes lives. But thinking outside the box in estate planning has the same
kind of impact. One of these ways is called, a “Child Called Charity.” This
involves giving a charity an equal share granted to the inheriting children.
Not only is it a clear statement of what you care about, but it also makes
good tax sense too! Here is an example of how it works:
Amy and Roger Smith are 61 and 62 years old respectively and have three
children. Their total Estate equals $500,000 after-tax. If they divide their
Estate equally between their children, each one will receive $167,000. Now,
let’s introduce the “Child Called Charity” concept.
The Smiths decide to include Guiding Light Mission in their will, dividing
the Estate four ways instead. All three children plus Guiding Light Mission
will now receive $125,000 each. For a small reduction in their children’s
inheritance, the Smiths have generously supported the ministry that is important to them. For more information on how your family can adapt this
method into your estate planning, contact Wilma at Guiding Light Mission
at (616) 451-0236, ext. 20 or email wilma@lifeonthestreet.org.
2 Corinthians 9:7 — “Each of you should give what you have decided in your
heart to give, not reluctantly or under compulsion, for God loves a cheerful giver.”

HELPING GUIDING LIGHT MISSION IS AN INVESTMENT

IN YOUR COMMUNITY!
Helping men get back on their feet helps the economy! When we put men
back to work, they’re paying taxes, buying local groceries, and paying for their
own housing and transportation. We don’t charge money for our services, so
we rely on the community to help us remain strong. With your help we can
be that last remaining hope for a man who might have lost everything.

WE HELP MEN FIND STABILITY THROUGH

RE-ENGAGEMENT!
Many of the men who graduate from the Guiding Light Recovery and Back
to Work programs will credit Guiding Light Mission for their successful
re-engagement with the community. We encourage steady work, saving
money and making healthy choices.

“YES, I WANT TO INVEST IN MEN BECOMING

HEALTHY AND SELF-SUFFICIENT.”
Please consider donating any amount you can to help make 2015 our
best year ever! As always, Guiding Light Mission is a 501(c)(3) tax-exempt
organization. Gifts are tax deductible as allowed by law.

Please mail donations to:

255 Division Ave S, Grand Rapids, Michigan 49503
or donate online at lifeonthestreet.org

OUR MISSION STATEMENT:
Through the guiding light of God’s Spirit, Guiding Light
Mission partners with individuals to fulfill their God-given
potential through rescue, recovery and re-engagement
in community.
GUIDING LIGHT MISSION
255 DIVISION AVE S
GRAND RAPIDS, MI 49503
ph: 616-451-0236
lifeonthestreet.org

www.facebook.com/LifeOnTheStreet

